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1. Process of evaluating alternative 15. Matrix type where project tram 27. Peer review and examination of the 37. Potential deviation from intended plan.
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Process of evaluating alternative
strategies.

Continuous improvement

Type of power based on technical
authority.

Nondetailed projections often used to
determine the range of possible
costs.
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Across

. Matrix type where project tram

members are in one location.
Project team that is not physically
located together.

Communication method.

A leadership skill

. Type of risk.
22.
23.
25.

Authorized representative.

Planned date is equal to actual date.

Power based on your position.

27.

29.
30.

32.

35.
36.

Down

Time, cost, and scope
Receiver confirms
that he/she is
listening.

The more you put in,
the less you get out.
Saying things like "I
understand".
Evaluation of the
correctness of the
output of various
stages based on
criteria for that stage .
Permission for
specific work to be
performed during a
specific period.
Quiality standard.

EV - AC =

Lack of knowledge of
future events.
Flipping a coin once
can't result in both
heads and a talil.
Series of
interconnected value
added activities.

22.
24.

26.

28.

31.

33.

34.

What did it cost.
Specific range in
which result is
considered to be
acceptable.

Period of time in
which actual work on
a project can
completed.

A type of conflict
resolution

Sum total of work for
that person.

Type of cost
estimating.

Who has the cost risk
in a fixed price
contract.

Peer review and examination of the
requirements.

Organizational structure.

An order of magnitude is made
during which project phase?
Formal procedure for sanctioning
project work.

Command center for project.
Approach to managing people
describe by MacGregor .

37.
38.

39.

40.

41.
42.

Potential deviation from intended plan.
Costs that do not change as
production changes.

Outcome of conflict resolution that
results in both parties being better off.
What is the estimated value of the
work actually accomplished .
Expended costs.

Adding more resources to the critical
path.



