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Finally a way for you to increase your chances of 
passing the PMP® exam! Our Combo Pak contains our 
PMP® Simulated Test Bank and popular PMP® Exam 
Guide.  This material is designed to provide you with 
all the material needed to pass the PMP® exam. 

The PMP® Combo Pak is the only complete set of 
materials available for passing the PMP® exam! Our 
material is based on specialized adult earning 
techniques and designed to dramatically improve your 
ability to pass the exam. When you purchase the PMP® 
Combo Pak you get more PMP® sample test questions 
than any other prep book currently on the market. 
Over 2,100 test questions in this Combo Pak. 

Included in the Combo Pak: 

  PMP® Exam Guide 
  PMP® Simulated Test Bank 
  PMP® Review Card’s  
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1. A document approved by a recognized body.

4. An example of a definitive estimate.

7. One of four key inputs to cost budgeting.

8. A document, which lays down product process.

9. type of organization where project manager has total
control.

12. BCWP / ACWP or EV / AC =

13. The conclusion of a project phase is generally marked by a
review of both key deliverables and project performance to
date.

14. Type of communication in organization that moves up and
down.

17. Value today of future cash flow.

18. Involve doing something that has not been done before.

21. A tool & technique of cost control.

25. Requires distinguishing between causes and symptoms.

26. Type of communication which includes reports, briefings,
etc.

27. One of two ways project resources are obtained.

29. The work actually completed.

32. Costs that rise directly with the size of the project.

34. An input to cost estimating.

37. Costs that do not change based in the number of units.

42. Characteristic of projects that integrates the concepts of
temporary and unique.

44. Process of obtaining formal acceptance

46. The coding structure used by the performing organization to
report financial information in ledgers.

47. How much the performing organization will charge for the
product or service.

48. Is a tangible, verifiable work product.

49. Establishing direction and aligning people.

50. What do we now expect the total job to cost.

51. BCWP - ACWP or EV - AC =

1. Individuals and
organizations that are
actively involved in the
project.

2. Costs incurred directly by
a specific project.

3. A type of historical
information that can be
used in cost estimating.

4. The absolute value of the
benefit or cost.

5. A temporary endeavor
undertaken to create a
unique product or
service.

6. An output of risk
identification.

10. How is a definitive
estimate prepared.

11. Consistently producing
key results expected by
stakeholders.

15. Estimate used to
establish initial funding.

16. Type of organization
where project manager
has little if any authority.

19. Relies on knowledge of a
mathematical
relationship between two
or more characteristics of
a project.

20. The percentage rate that
makes the present value
of costs equal to the
present value of benefits.

22. What was the total job
supposed to cost.

23. Another name for
life-cycle cost.

24. AC + BAC - EV

28. One of three common
cost-estimating
techniques.

30. The number of time
periods up to the point at
which revenues exceed
costs.

31. An output of cost
budgeting.

33. Processes required to
ensure that the project is
completed within the
approved budget.

35. A tool & technique of
resource planning.

36. What technical work
should be done in each
phase.

37. The calculation of the
early start and early
finish dates for the
uncompleted portions of
all network activities.

38. Least accurate source for
historical cost
information.

39. Involves a combination of
problem definition and
decision-making.

40. An input to initiation.

41. Involves conferring with
others to come to terms
with them or reach an
agreement.

43. Who is responsible for
making the information
clear, unambiguous and
complete.

45. How much did the
completed work cost.

50. AC + (BAC - EV) / CPI
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