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Kaj je PMI?

PMI — Purchasing managers index
PMI — Philips Morris International

PMI — Project Management Institute



AGENDA

Uvod

Predstavitev PMI in PMI Slovenije — Marko
Aktivnosti in dogodki PMI Slovenije — Marko
Primer projekta: Poganjki projektov — Alenka

Pavza: 15min

|lzobrazevanje in certificiranje — Andreja
Primer projekta: Ready4Future — Andreja
Clanstvo in ugodnosti — Marko

Q&A
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Predavatelji

Andreja Kriznic, PMP

Alenka Slabe, PMP

Marko Golob, PMP
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Uvod

Diplomiran strojni inzenir in magister poslovnih ved;

Kariero zacel kot samostojni konstruktor: Knauf Insulation, Etra 33, Izoteh, BKL, Brinox.
KSW / OMV — Odgovorni vodja del za gradnjo bencinskih ¢rpalk;

INA Slovenija / MOL — Odgovorni vodja del za gradnjo plinskih postaj;

Adacta — Projektni vodja - Implementacija programske opreme v zavarovalnice;

SlJ d.d. — Vodja IT projektne pisarne;

PMI Slovenija — Prostovoljec od 2018, Direktor za izobrazevanje in certificiranje;
Predsednik PMI Slovenija;

Rad hodim v hribe, na kolo in gledam F1.



PMI
PROJECT MANAGEMENT INSTITUTE




Ustanovljeno 9. oktobra, leta 1969, v Atlanti (Georgia):
James Snyder, Eric Jenett, Gordon Davis, Ned Engman in Susan C. Gallagher

Vodili so projekte, organizirali sreCanja, konference, ....

Definirali so pojme: projekt, projektno vodenje, projektni vodja, ....

Zapisali teorijo projektnega vodenja, standarde, metodologija vodenja projektov, ... PMBook.

Ideje o opravljanju formalnega izpita in certificiranju.

Mr. Lee Lambert - PMP certifikat, 6.10.1984 — 43 ljudi je opravilo izpit.

PMI metodologija standardizirana z ameriskim standardom ANSI.
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Community You Can
Count On

PMI is the world’s largest project manager community,

connecting you with thought leaders and trend-setters around
the globe.

Learn More About PMI

1,400,000 700,000 25,000,000

PMP Certification Holders Worldwide Active Members Around the Globe New Project Management Employees
Needed by 2030




Explore Chapters by Region

Asia Pacific

Europe, Middle East, and Africa
Latin America

North America

180 drzav, 304 chapterjev, 14.000 registriranih prostovoljcev

Key people Pierre Le Manh, President and

CEOQY
Revenue A5343 21 million (zoz1)
Expenses A$278.55 million (zo21)
Staff 721 (2022 Q2)

Volunteers 14,000 (2021)

Website WWW_pmi_org
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What is Project Management
Institute (PMI) Chapter?




PMI — Project Management Institute
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Goals of PMI
Chapter
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Network

Growth

Give back to the community



PMI Slovenia, Ljubljana chapter

Neprofitho zdruzenje.

Ustanovljeno leta 2002. - - .

Sedez v Ljubljani.

p" Project
Management

YW Institute.
=== Slovenia, Ljubljana

147 ¢lanowv.

Dvotirni sistem upravljanja.
Volitve.

Vecinski sistem glasovanja.
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Izvrsni odbor:

Direktor akademskega podroc€ja: Tjasa Tomsic
Tajnik: Luka Corn, CAPM®

Direktor za €lanstvo: Uros Delevi¢, CAPM®

Blagajnik: Marjana Skubic, PMP®

TrZenje in komunikacije: David Owowa, CAPM®
Strokovni razvoj in certificiranje: lvana Rancic, PMP®
Predsednik zdruzenja: Marko Golob, PMP®

Nadzorni odbor:

Matjaz Likar, PMP®
Jelena Je¢meni¢, PMP®
Sonja Kralj, PMP®



AKTIVNOSTI IN
DOGODKI - PMI SLOVENIA




Aktivnosti in dogodki:

- PMA4Real, 8x letno, 1.5h dogodki.

- Together in Excellence konferenca, vsako leto, mednarodna, 100 gostov in vec.
- PM4Beer, 2x letno, druzenje ob ,,pivu”.

- Obiski konferenc (Praga, Rim, Lizbona, Budimpesta, Berlin in Las Vegas).
- Predavanja na fakultetah (EF, FRI, MLC, FDV, FS).

- Predavanja/svetovanja pri podjetjih.

- Letni obcni zbor.

- Praznovanje obletnic.

- Clani AmCham Slovenija.

- lzvedba projektov (Poganjki projektov, Ready4FuturePM).

- Objava oglasov za zaposlitve.

Izobrazevanja:

- PMP - x3 letno

- CAPM - x1 letno

- PMO - x1 letno

- Prosci, Change management - x3 letno



Acknowledgement System/Certification Framework

Mastery Practicum
DA Instructor Trainer (DAIT)

Master DA Program Consultant (DAPC)

NEW:

BRIGHTLINE"

DA Program Manager (DAPM)
Professional Certified DA Instructor (CDAI)
Certified DA Coach (CDAC)

DA Lean Project Manager (DALPM)

DA Lean Manager (DALM)
DA Lean Scrum Master (DALSM)

Certified DA Practitioner (CDAP)
_ Certified Disciplined Agilist (CDA)
DA Financial Specialist, RISK

L DA Marketing Specialist, J )
DA Product Owner... AWH: JOURNEY

Specialization INDUSTRY

Low Rigor | Requirements | Cognitive level HIGH



Dodatna izobrazevanja in certifikati

P Disciplined
XN Agile

Master Level

PMI CAREER PATH - NEXT GENERATION OF PM &
AGILE PROFESSIONALS

Agile Project Manager

Project
Management g\'\‘
Professionals PMI-ACP ngp

B PMP , o ;
Agile Practitioner Agile Leader Agile Coach
Young 70 =
Project ) \
Management "WIN'W
: All new
Professionals ’ .
in agile
PM Disciplined
XN Agile
Agile > 2 years of Agile
Professionals experience

and certifications
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POGANJKI PROJEKTOV




Project
Management
Institute.
Slovenia, Ljubljana

Poganijki projektov - Projects From The Future

iR E

POGAN JKI PROJEKTOV
http://poganjkiprojektov.com/

I PM4Real 27 MARCH 2024 19



Poganijki projektov - Projects From The Future P Vogemen:

VW Institute.
=== Slovenia, Ljubljana

Zaka]

LIFE SKILLS 4C:

Communication
Cooperation
Collaboration
Crifical thinking

AN PM4Real 27 MARCH 2024 20



Project
Management
Institute.
Slovenia, Ljubljana

Poganijki projektov - Projects From The Future

Kaj
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Poganijki projektov - Projects From The Future P sement

VW Institute.
=== Slovenia, Ljubliana

Za Koga

N PM4Real 27 MARCH 2024 22



Project
Management
Institute.

=== Slovenia, Ljubliana

Poganijki projektov - Projects From The Future

Kako
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Project
Management
Institute.

=== Slovenia, Ljubliana

Poganijki projektov - Projects From The Future

Kdaj
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Project
Management
Institute.
Slovenia, Ljubljana

Poganijki projektov - Projects From The Future

Kdo
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Poganijki projektov - Projects From The Future

Orodja In primer!
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p" Project
Management
VW Institute.
=== Slovenia, Ljubliana



Poganiki projektov - Projects From The Future P icerent

YW Institute.
=== Slovenia, Ljubljana

; 1. Izkaznica projekta
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Poganijki projektov - Projects From The Future P serment

VW Institute.
Slovenia, Ljubljana
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Poganijki projektov - Projects From The Future

Avtorske pravice PMI®, Northern Itdy Chopter, 2014 - SL.O1 - Za brezplaZno uporabo izkljuéno v nekomercialne namene - S. 40
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Poganijki projektov - Projects From The Future
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Project
Management
Institute.

Slovenia, Ljubljana
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Poganiki projektov - Projects From The Future P icerent

YW Institute.
=== Slovenia, Ljubljana

3. Miselni vzorec

Avtorske provice PMI®, Northern Itdy Oupter, 2014 - SL.O1 - Za brezplaino uporabo izkdjuéno v nelomerciolne namene - 5. 4
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Project
Management
Institute.
Slovenia, Ljubljana

Poganijki projektov - Projects From The Future
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Poganiki projektov - Projects From The Future P,Dg‘ Vanegement
nstitute.
=== Slovenia, Ljubljana

4. Drevo aktivnosti
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(>
Aktivnosti opisemo Aktivnost

z GLAGOLOM.
-’/Ime ?Trajaru‘e\

Kdo (po potrebi) Cas trajanja (po potrebi)

Avtorske pravice PMI®, Northern Itdy Chapter, 2014 - SL.O1 - Za brezplaZno uporabo izkljuéno v nekomerciaine namene - S. 42
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Poganijki projektov - Projects From The Future

PM4Real

p" Project
Management
VW Institute.
=== Slovenia, Ljubljana
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Poganijki projektov - Projects From The Future

Avtorske pravice PMI®, Northern Itdy Chopter, 2014 - SL.O1 - Za brezplaZno uporabo izkljuéno v nekomercialne namene - S. 43

Poganjki projektov - ucni pripomoéek za osnovno Solo
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Poganijki projektov - Projects From The Future P” Uanegemert
nstitute.
Slovenia, Ljubljana
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Poganijki projektov - Projects From The Future

Za brezplaZno uporabo izkljuéno v nekomerciaine namene - S. 44

Avtorske pravice PMI®, Northern Itdy Chopter, 2014 - SL.O1 -
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Poganiki projektov - Projects From The Future P icerent

VW Institute.
=== Slovenia, Ljubljana
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Poganijki projektov - Projects From The Future

Avtorske pravice PMI®, Northern Itdy Chapter, 2014 - SL.O1 - Za brezplaéno uporabo izkljuéno v nekomerciaine namene - S. 45
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Poganiki projektov - Projects From The Future P icerent

VW Institute.
=== Slovenia, Ljubljana
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Management
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=== Slovenia, Ljubljana

NEXT STEP

Alenka Slabe
tel: 031 256 505


mailto:Alenka.eq@gmail.com

|IZOBRAZEVANJE IN
CERTIFICIRANJE




Learn from
the experts

PMI® certifications: CAPM® and PMP®

Which one is the right for me?

All you need to know



Andreja Kriznic
Senior consultant
Product manager for PMI®
PMI® and PMI® Slovenia member since 2012

Certified Project Management Professional
(PMP)®

PMI® Authorized Training Partner Instructor -
PMP®

PMI® Authorized Training Partner Instructor -
CAPM®

More than 25 years of experience in project,
organizational, and personnel development

Linked [

Andreja Krizni¢, PMP o
PMCC Consultin




CAPM® or PMP® - Which one is the right for me?

m What is going on in the Project Economy?

m A Certificate - Competitive advantage & Career development?

5» CAPM® / PMP® - Which one is the right for me?

What do | need to know?

How do | prepare?

Slide 2



> 90 mio currently working in project management

25 MIo new project management professionals

>
needed by 2030
Earning Power: Project big gap of professionals that will be needed in the
Management Salary Survey :
13th Edition project economy around the globe
ion® A . . B
R (g ofes ol Eigd y Project professionals need the right skills adapt to
© PMI Project Management Institute neW WayS Of Work| ng
i Top 3 enablers that successful companies apply:

- coaching and mentoring to develop project professionals
- training on new ways of working
- use communities of practice to share knowledge

# 01 Current trends in the ,,Project Economy*



No matter |

# 02 Certificate as a competitive advantage

w to develop

-



# 02 Accelerate your career with a certificate in project management

Companies seek certified professionals due to increasing

demand.

The demand for certified project managers is increasing annually due to current global
situations and economic trends. This pressure is particularly felt by companies managing
customer projects, as clients often demand certified project managers.




# 02 Accelerate your career with a certificate in project management

Companies seek certified professionals due to increasing

demand.

The demand for certified project managers is increasing annually due to current global
situations and economic trends. This pressure is particularly felt by companies managing
customer projects, as clients often demand certified project managers.

Gain a competitive edge with internationally recognized

credentials.

Whether you're starting or shifting your career to project economy or already have years of
experience as a project manager.




# 02 Accelerate your career with a certificate in project management

Companies seek certified professionals due to increasing

demand.

The demand for certified project managers is increasing annually due to current global
situations and economic trends. This pressure is particularly felt by companies managing
customer projects, as clients often demand certified project managers.

Gain a competitive edge with internationally recognized

credentials.

Whether you're starting or shifting your career to project economy or already have years of
experience as a project manager.

Communicate effectively and access career development

opportunities.
PMP® certification holders report 33% higher salaries.




# 02 Accelerate your career with a certificate in project management

Companies seek certified professionals due to increasing

demand.

The demand for certified project managers is increasing annually due to current global
situations and economic trends. This pressure is particularly felt by companies managing
customer projects, as clients often demand certified project managers.

Gain a competitive edge with internationally recognized

credentials.

Whether you're starting or shifting your career to project economy or already have years of
experience as a project manager.

Communicate effectively and access career development

opportunities.
PMP® certification holders report 33% higher salaries.

PMI® certification program is a global leader

The PMI® certification program, recognized under ISO 9001 and ANSI, stands as a leading and
globally respected certification in the field.
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# 03 CAPM® or PMP® - Which one is the right for me?
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# 03 Certified Associate in Project Management (CAPM)®

Career Beginner:

= entering the job market

= |ooking to start your career in the project management
= want to stand out with project management knowledge

v 5
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# 03 Certified Associate in Project Management (CAPM)®
- AR

Career Beginner:

= entering the job market

= |ooking to start your career in the project management
- = want to stand out with project management knowledge

Career changer:
= with years of working experience but new to the field of project management
= would like to add project management skills into current or new position
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# 03 Certified Associate in Project Management (CAPM)

L
oy ]

Career Beginner:

= entering the job market

= |ooking to start your career in the project management
= want to stand out with project management knowledge

Career changer:
= with years of working experience but new to the field of project management
= would like to add project management skills into current or new position

Upskiller: -

’d = project team member, junior project manager or project manager of smaller projects ,
= want to grow in the current career -

= required to do project management although this is not a full-time career I
W W N . S |
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# 03 Project Management Professional (PMP)®
4 : : '

" Project Manager:

s " with years of experience leading complex projects using predictive, agile and/or hybrid
’ approaches
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# 03 Project Management Professional (PMP)®
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> Project Manager:
= with years of experience leading complex projects using predictive, agile and/or hybrid
e
7 g
{

~ approaches

D ZT i . A
= want to earn the certificate that acknowledges you are skilled at managing the people,
processes, and leadership experience and expertise in any way of working
(predictive, agile or hybrid) issued by PMI®, the world’s leading authority on project
management



# 03 Project Management Professional (PMP)®

Project Manager:

+ = with years of experience leading complex projects using predictive, agile and/or hybrid
approaches

N W T ] S -

= want to earn the certificate that acknowledges you are skilled at managing the people,
processes, and leadership experience and expertise in any way of working
(predictive, agile or hybrid) issued by PMI®, the world’s leading authority on project

management
AT T e . _ R ——.

= want to stand out and have the certificate that demonstrate you have the specific
project management skills employers seek



# 04 What do | need to know?




# 04 Certified Associate in Project Management (CAPM)®

Updated Content - 4 Domain areas:
- Project Management Fundamentals and Core Concepts - 36%
- Predictive Plan-Based Methodologies - 17 %
- Agile Framework Methodologies - 20 %
- NEW! Business Analysis Framework - 27 %

Requirements:

= Secondary degree, such as a high school diploma or global
equivalent

= 23 hours of project management education completed



# 04 Certified Associate in Project Management (CAPM)®

Exam:
- 150 questions | 180 minutes
- English plus 7 languages
- Test center (Pearson VUE) or Online (proctored)

- Types of questions: Multiple Choice, Hot Spot, Matching (Drag
and Drop), Animation Video, Comic Strip

- Price for Members: US$ 225 (Non-members US$ 300)

Fast-forward to the PMP® Exam

Holding your CAPM® certification (in good standing) means automatically
meeting the 35 hours of project management education and training
required to sit for the PMP® exam.

NEW! PMI® Authorized CAPM® Exam Prep Course provided only by
Authorized Training Partners (ATPs) like PMCC Consulting
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# 04 Project Management Professional (PMP)®

3 Domain areas
. People - 42%
- Processes - 50%
- Business Environment - 8%

Requirements:

= Secondary Degree [High School or Secondary School Diploma, global
equivalent] b

= 60-month of experience in leading projects

= 35 hours of project management education/training or CAPM® certification
OR

= Four-Year College / University Degree

= 36 months of experience leading projects within the past eight years
= 35 hours of project management education/training or CAPM® certification



# 04 Project Management Professional (PMP)®

Exam:
. 180 questions (50% predictive and 50% adaptive and hybrid)
- 230-minute exam
- English plus 13 languages
. Test center (Pearson VUE) or Online (proctored)

- Types of questions: Multiple Choice, Multiple Response, Hot
Spot, Matching (Drag and Drop), Fill in the Blank

. Price for Members: US$ 405 (Non-members: US$ 575)

PMI® Authorized PMP® Exam Prep Course provided only by Authorized
Training Partners (ATPs) like PMCC Consulting




'
Already over

1.400.000 PMP®
Certification holders
- worldwide.




# 04 Application Process

Application
Register on www.pmi.org, fill in and submit aplication (all via Dashboard - myPMI)
D 4

- Selected for an Audit (optional)
follow the instructions you will receive via Dashboard / email, send required documents & information
D 4

Receive confirmation
(via Dashboard) & Pay the Exam fee

D

Schedule your exam 1-year eligibility
(select the date) at pearsonvue.com or via PMI‘s website (your Dashboard). Read the message you will receive - period for taking the
about the day of the exam. exam

.

Take the exam & pass
[If you fail — possilbe 2 additional attempts in 1 year @ lower fee]

.

Maintain your certificate
collect 15 PDU‘'s CAPM® / 60 PDU‘'s PMP® in 3 years and recertify (pay the fee)



http://www.pmi.org/
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# 05 Preparation Process




# 05 Study alone

= |dentify your gaps and close them:

= Process Groups — A Practice Guide® by PMI® - plan-driven (predictive)
approaches

= ,Choose Your WoW* by PMI® - hybrid approaches
= Agile Practice Guide“ by PMI® - agile (adaptive) approaches
= For CAPM® ,Business Analysis Practice Guide“ by PMI® - business analysis
= For CAPM® ,Certified Associate in Project Management (CAPM)® Exam Official
Cert Guide® by Pearson IT Certification
= Take self-paced course(s)
= PMI Study Hall™ (for PMP® Exam preparation only)

= Practice questions (available also on www.pmi.org)



http://www.pmi.org/

# 05 Preparation with an Authorized Training Partner

Authorized PMI® material (1-year access via PMI® Choice platform)

= Student Materials (for PMP® and CAPM® Exam Prep)
= Student workbook pdf
= Notes Handouts pdf (all Lessons)

= Student Resources (for PMP® Exam Prep)
= Glossary pdf
= Mastery Builder Questions pdf
= Project Case Study ppt (also for CAPM® Exam Prep)
= PMP Exam Prep Outline pdf

= Spotlight Videos (for PMP® and CAPM® Exam Prep)

= Self-Knowledge Check (for PMP® Exam Prep)

= Pre-Class Assessement
= Post-Class Assessment

= Post Class Survey



# 05 Preparation with PMCC Consulting

Additional resources to support your learning
journey:

Additional exercises with explanations

Exam-like questions
Discuss and learn the most important , Tips&Tricks

NEW! PMCC PMP® and CAPM® Study Group
Collaborative learning in small groups
Interactive exercises, discussion

One stop shop

Don’t Study for
the PMP Exam Alone

LET A PMI-APPROVED INSTRUCTOR HELP.

PMCC-CONSULTING.COM

Life time support

Always up to date
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CONSULTING Slovenia, Ljubljana

If you have the
right things In
mind, you can also
take the right

action.
GET STARTED.

PMI® PMI®

Certified Associate in Project Project Management
Management (CAPM)® Professional (PMP)®

10.-11.10.in 17.-18.10.2024

27.-29.5.in 6.-7.6.2024

WWwWWw.pmcc-consulting.com



References & Further Information:

References:

Project Management Institute PMI®: www.pmi.org

Earning Power: Project Management Salary Survey—Thirteenth Edition: https://www.pmi.org/learning/careers/project-
management-salary-survey

Pulse of Profession 2024 — 15th Edition https://www.pmi.org/learning/thought-leadership/pulse
CAPM® Examination Content Outline: https://www.pmi.org/certifications/certified-associate-capm
PMP® Examination Content Outline: https://www.pmi.org/certifications/project-management-pmp
Certification Handbook https://www.pmi.org/certifications

Pearson VUE Testcenter: https://home.pearsonvue.com/pmi

Pearson IT certifications hitps://www.pearsonitcertification.com

PMCC Consulting GmbH http://www.pmcc-consulting.com

PMI, CAPM, PMP, PMBOK Guide, PMI Study Hall and the Authorized Training Partner logo are registered trademarks of Project Management Institute, Inc.
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Kdo je dober projektni manager

Vir: https://www.pmi.org/about/learn-about-pmi/who-are-project-managers “o J E

Project managers are change agents:

Inspire a sense of shared purpose within the project ’

team.

enjoy the organized adrenaline of new challenges M'RACLE—’
and the responsibility of driving business results. —

e ———

work well under pressure and are comfortable ’WDRKER\

with change and complexity in dynamic g
environments. yM l

can shift readily between the "big picture" and the 1"
small-but-crucial details, knowing when to U

concentrate on each.

https://www.zazzle.com/funny_project_manager_gift_t_shirt-
235801314160471194
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CILJI

osnovno znanje o vodenju projektov, konkretne vescine in
izkusnje (konkurencna prednost)

mrezo poznanstev (network) — ¢lani PMI® Slovenija delajc
razlicnih panogah in uspesnih podjetjih ...

vpogled kaj vse ti ponuja lokalna in globalna organizacija
PMIin kako lahko to izkoristis,

mentorstvo ter izkusnje ljudi iz prakse

L

N

Ready4
potrdilo 0 23 urah izobrazevanja s podroc¢ja PM (pogoj za Futu I’é PM

pristop k izpitu CAPM® - Certified Associate in Project
Management)

1& Ready4FuturePM 27 MARCH 2024
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INICIATORJA

Andreja Kriznic Marko Golob PMP
PMCC Consulting Skupina SIJ
Vodja projekta Sponzor projekta

2022/23 2022/23

?k Ready4FuturePM 27 MARCH 2024
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SO-KREATORJI

Ziga Jeraj Zdenek Castek CAPM  Spela Urh Popovié Jana Ce3arek

Brinox Lam Research PMP Aviat

Noema Coop.

PM ’(
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Tomaz Stegl PMP
Al

eady
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SO-KREATORJI

Sonja Kralj PMP

Interblock Gaming

Uros Delevic CAPM
Trelleborg Wheel Systems

Ready4FuturePM

Prisha Alfirev Justinek
CAPM

BE-terna

27 MARCH 2024
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REZULTATI




Rezultati

16 Studentov je zakljulilo program in so bili zelo zadovoljni z vsebino in nacinom dela.

Vecina studentov: aktivni tudi v drugih studentskih zdruzenjih in so ze imeli izkusnje dela na projektih
(Studentskih, nekateri pa tudi ze v podjetjih)

NEKAJ IZJAV

Nejc Jager, Student Informatike: Po vseh predavanjih sem veliko bolj zaCel razumeti, kako pomembna je
predhodna organizacija dela, ko se lotis nekega velikega projekta. Naucil sem se tudi veliko o poteku
projektnega dela, o vodenju projektov, najbolj pa sem se navdusil nad agilnim pristopom, ki se mi zdi zelo
ucinkovit. Predvsem pa sem zelo hvalezen za vso znanje, ki mi bo prav prislo, ko bom delal v podjetju oziroma
vodil podjetje, "soft skills" so mi bili najljubsa tematika.

Aljaz Mesec, Student Strojnistva: Na Ready4FuturePM sem se med drugim naucil da je v katerikoli projekt
vklju€enih vec deleznikov, ki jih lahko razporedimo v matriko 4x4 glede na interes ki ga imajo do projekta in mo¢
ki jo imajo v projektu. Naucil sem se tudi da lahko vsak projekt predstavimo z WBS strukturo ki nam izjemno
poenostavi razporejanje delovnih nalog. Svoje izkusnje sem uporabil na konkretnem projektu

Link: https://www.youtube.com/watch?v=mmkyE546W]o

PM ,(
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https://www.youtube.com/watch?v=mmkyE546Wjo

Rezultati

1 Student je do sedaj uspesno opravil certificiranje, Certified Associate in Project Management (CAPM)®

Jaka Dernovsek, student Farmacije: Zelo sem vesel, da sem se lahko tecaja udelezil in spoznal osnove
projektnega dela in projektnega vodenja. Skozi tecaj sem odkril, da pogosto organizacijo projektov jemljemo
precej prevec povrsno in se ji ne posvecamo v dovoljsni meri, kar lahko vodi v slabse rezultate projektov. Znanje
o posameznih segmentih projektov in njihovi vlogi bom lahko s pridom izkoristil za boljSe razumevanje
delovanja organizaciji v svoji panogi poleg tega pa upam, da bom kmalu dobil priloznost, da se tudi sam
preizkusim v kaksni tovrstni vlogi na delovnhem mestu.

Filip Matko Sotosek, student Ekonomije: Zelo sem vesel, da sem se udelezil izobrazevanja o project
managementu. Celoten potek in izvedba od 1 modula pa do zadnjega mi je bila res zanimiva. Kaj sem se naucil?
Lahko reCem, da sem se naucil generalnega razmisljanja kako se morajo zaceti projekti, kaj so tiste kljucne
stvari na katere je potrebno biti pozren in kako zelo pomembno je razumeti in znati delati z ljudmi. V specifike
vsakega modula ne bi zahajal, ampak od vsakega lahko reCem, da sem odnesel nekaj kar mi bo koristilo dalje v
zZivljenju.

= /AN
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1 Student je postal nas ¢lan in izkazal interes, da se vkljuci v soorganizacijo podobnega projekta v prihodnosti

Karmen Jesenicnik, studentka Agronomije: Spoznala sem izrazoslovje projektnega vodenja, izdelavo nacrta
projekta, ki smo ga poskusili skupinsko izdelati v modulu 2 in se mi zdi zelo dobro orodje, ki sem ga sama
uporabila za boljso razdelavo ze obstojecCega projekta pri katerem sodelujem. Naucila sem se, da ima kakovost
komunikacije med akterji pogosto odlocilni vpliv na izid projekta, in da je projektni vodja tista kljucna
povezava med ekipo, sponzorjem in stranko/naroc¢nikom na projektu. Preko strokovnjakov iz industrije in
njihovih izkusenj sem pridobila boljSe razumevanje projektnega vodenja in vioge projektnega vodje, kar mi bo
pomagalo pri uCinkovitejSem sodelovanju na projektih, ter me pripravilo na uspesnejse upravljanje projektov v
prihodnje.

Ny f‘ Ready4FuturePM 27 MARCH 2024 85
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Zakljucki projekta 2022/23:

AN

Dosegli smo zastavljene cilje

Preizkusili smo nov program (temelj praksa in ne teorija) ter od studentov ob koncu
pridobili Se nekaj predlogov za izboljsanje

Le polovica Studentov se je lahko udelezila vseh modulov (zaradi studijskih obveznosti,
Ceprav je bil urnik objavljen ze ob prijavi)

Program je zato morda bolj primeren za mlade zaposlene, ki zaCenjajo delati na projektih
0z. so ze na dolocenih projektnih funkcijah

Velika zahvala vsem sodelujocim ¢lanom, da samo naredili nekaj novega in prispevali k
izobrazevanju mladih, ki bodo v prihodnosti vodili Stevilne projekte

A
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CLANSTVO IN UGODNOST!]
PMI IN PMI SLOVENIJA



Clanstvo

Clanstvo za zaposlene:

- PMI;: 139S

- PMI Slovenija: 11$...20 S
Skupaj: 150 S oziroma 159 S

Clanstvo za $tudente:
- PMI:325S

- PMI Slovenija: 2 S
Skupaj: 34 S

Clanstvo velja 1 leto.
Prijava: PMI Membership | PMI
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https://www.pmi.org/membership

Ugodnosti clanstva v PMi

Ugodnosti:

- Brezplacen dostop do:

e-literature (Foundational Standards, Practice Standards and Guidelines, Practice
Guides, PMBoK Guide, PMI Standards+™)

najnovejsih trendov — Job Report, Megatrends, Project Management Jornal®, Pulse of
Profession®, Salary Survey)

Brightline Inititative (www.brightline.org) — izobrazevanja, najnovejse raziskave in
literatura namenjena projektom organizacijske transformacije.

webinarjev (www.pmi.org in www.projectmanagement.com)
orodij in templatov. (www.pmi.org in www.projectmanagement.com)
PMI® Al Infinity.
Online mednarodna konferenca PMXPO
Projectified® podcast
. moznosti za pridobitev Stipendij za Solanja: Academic Scholarships (pmi.orq)
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https://www.pmi.org/learning/academic-research/academic-scholarships

Ugodnosti clanstva v PMi

Ugodnosti:

- Career Central (dostop do prostih delovnih mest - https://pmjobs.pmi.org, raziskav Salary
Survey, Talent Gap, Global Project Management Job Trends,...)

- Networking in izmenjava znanja — dostop do velike ,,mreze” ljudi iz celega sveta
(www.pmi.org in www.projectmanagement.com)

- Popust pri mednarodnih tecajih, online tecajih (PMI eLearning), PMI izobrazevanjih

- Popust pri udelezbi na mednarodnih konferencah (npr. PMI Global Summit Berlin 2024)
- MozZnost mednarodnega prostovoljstva in sodelovanja (PMImpact)

- Dostop do PMI Educational Foundation


https://pmjobs.pmi.org/

Ugodnosti clanstva v PMI Chapter Slovenija

Ugodnosti:

- Brezplacna udelezba na raznih dogodkih (PM4Real, PMBeer, ...). Zbiranje PDU tock.
- Popust pri udelezbi na Together in Excellence (TIE) konferenci.

- Popust pri tecajih (PMO, PROSCI,...).

- Popusti pri poklicnih testiranjih, programski opremi.

- Moznost prostovoljstva in sodelovanja pri projektih.

- Moznost mednarodnega mrezenja (Light up 360 — dogodek, ki ga organizirajo Chapterji
Slovenija, Hrvaska, Italija, Avstrija in Madzarska).

- Moznost sodelovanja v izvrSnem in nadzornem odboru — volitve.
- Popust pri udelezbi na mednarodnih konferencah drugih chapterjev.

- Moznost sodelovanja na AmCham dogodkih.
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Konferenca - Together in Excellence 2024

Konferenca:
- 15.5.2024, v Ljubljani (FDV fakulteta).

- Mednarodni govorci.

: . e SAVE THE D
- Pinto, Predsednik PMO, Brazilija.
T . : TOGETHER
- Lee, ustanovitelj PMP certifikata, USA, Ohio. EXCELLENCE
- Nader, pisatelj knjige PMBook, v7., UK. 2024
- Gostja, Jennifer Tharp, lzvrsna direktorica, USA, LA. CONFERENCE

- Tematika: Projektno vodenje in Ul, PMO
ter izvajanje IT storitev.
- Cenaje 120 EUR oz. 70 EUR.

Project

Together In Excellence 2024 Lttt

== Slovenia, Ljubliana

PM
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https://togetherinexcellence.si/
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Institute.
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